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Case Study:
Reviving Recognition with WorkStride

About Orlando Health:
Orlando Health is one of Florida’s most comprehensive private, not-for-profit healthcare networks. Their facilities, 
advanced medical treatments and procedures, and highly qualified staff have distinguished them as a healthcare 
leader for nearly two million Central Florida residents and 4,500 international visitors annually.
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The Challenge

Orlando Health came to WorkStride because 
they were looking to revitalize a paper-based 

recognition program that was 30 years old. 

Over the years the meaning behind the 
program had been lost and usage had 

dwindled. They had recently upgraded their 
standards of behavior and wanted to have a 

fresh new approach in rolling them out to the 
employee population. They thought about 

managing the program in-house but decided 
against it. They wanted a program that was easy 

to use for all employees, flexible in meeting 
their organization’s needs, and mobile-friendly.
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The Solution

Finding WorkStride:

When Orlando Health’s Director of Internal Communications and Engagement, Kate Ondrasik, started looking for 
a provider she was contacted by many different vendors. Incentra, a WorkStride partner, put Kate in touch with 
WorkStride/Incentra client Cleveland Clinic, who gave her access to their award-winning Caregiver Celebrations 
program. “What I liked about it was that it was a software program for recognition...what I saw was flexibility in creating 
just the right program for their organization. Orlando Health needed that same amount of flexibility and programming 
sophistication.”
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The Solution continued

The Applause Central Program:

“ “
WorkStride built Orlando Health a program that revolved around both non-monetary and 
monetary recognition based on their “PROMISE” standards. Orlando Health dubbed the 
new program “Applause Central.”

PROMISE standards 
are the crucial 

behaviors that we 
as team members 
need to deliver to 

our patients and to 
each other to have an 

amazing place to work 
and an amazing place 

to receive care.
- Lisa Cannata,

Chief Learning Officer

Positive Attitude

Respect

Ownership

Mindfulness

 Inclusiveness

Superior Communication 

Exceed Expectations
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Reporting on all aspects of the 
program showing usage and 

activity broken down via various 
custom filters. 

Mobile capabilities that let busy 
healthcare employees access the 

program on the go

User profiles that feature badges 
earned and also show the user 

their own recognition stats.

A recognition module where 
both employees and patients 

can recognize behaviors aligning 
with the PROMISE standards with 

non-monetary “Kudos” awards. 
For those who have gone above 
and beyond consistently, there 
are higher award levels tied to 

monetary rewards.

A social recognition stream that 
displays awards earned where 

they can receive additional 
congratulations from colleagues. 

An event calendar that highlights 
upcoming birthdays and 

anniversaries by team and allows 
users to send congratulatory 

messages.

The program’s foundation is based on the PROMISE standards, 
supported by these features:

119
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                saw

86% 
The Results

usage 
of non-
monetary 
awards

among their 15,000 employees.
They averaged

recognitions per team member.
4.6



R

The Results continued

Lisa Cannata,
Chief Learning Officer:
“People actually print out the Kudos awards and put them on the wall. They get badges for the number of recognitions 
they deliver. There’s a little bit of competition happening now where the more Kudos you give, the more you are 
recognized, so it’s really started to enhance our culture of recognition.

The thing I love most about Applause Central is that we can connect it to strategy. For example, we have quality 
standards that are key to our expectations of patient care. If you are recognizing team members for great quality care…
you’re going to get the results that you want. Recognition is key to changing behaviors.”

Kate Ondrasik,
Director of Internal Communications and Engagement:
“I have been very pleased and somewhat amazed by the immediate response our team member population had to 
Applause Central. The morale of the employees has been impacted. When we brought on our new CEO he invited 
team members to comment about what they liked the most about Orlando Health, and Applause Central was one of 
the points they brought up most frequently.”

Why Applause Central is a Success

Orlando Health exemplifies WorkStride’s best practice recommendations in the use of program communications 
to keep interest in the program high. Administrators post inspiring stories about Orlando Health “champions” on the 
Applause Central home page. They also regularly produce videos featuring the program and share them on the 
company’s intranet to promote participation. Most importantly, the program is inextricably linked with the company’s 
core values and business goals and it is backed by the CEO.
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The Challenge

For more information on how WorkStride can help your
organization, visit us at www.workstride.com, or email sales@workstride.com.

You can also read our blog at www.workstride.com/blog

Be social with us

http://www.workstride.com
mailto:sales%40workstride.com?subject=
http://www.workstride.com/blog
https://www.facebook.com/workstride 
https://www.linkedin.com/company/workstride
https://twitter.com/WorkStride 
https://www.youtube.com/channel/UCTVaYKUC7_CQtbzyM4eQmWQ

